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Part A – WHO WE ARE AND WHAT WE DO 

Welcome 

Welcome to Christ Church Newland Handbook, which we hope 
is a useful resource. The Handbook is organised into two main 
sections. The first section – who we are and what we do – 
provides information about our aims and vision, our services, 
and our weekly activities. It is designed to give a flavour of the 
life of our Church rather than be an exhaustive account. This 
section will also be available as a ‘stand-alone’ booklet for those 
who are not yet members and who wish to find out more. The 
second half of the Handbook is rather more formal and sets out 
our legal structures and ways of working.  

Both of these sections are written to give you confidence that 
we are a Church that seeks to do everything under the authority 
of the Bible, are in accordance with the laws of the land, and are 
seeking, above all else, the glory and honour of our great God 
and Saviour Jesus Christ. It is of great importance to us that our 
practices and policies reflect fully our desire to live in full 
submission to the Lordship of Christ and give confidence to our 
members that this is a place where people are supported, 
protected, and can flourish as followers of Jesus. 

Aims of Christ Church Newland 

Christ Church Newland is a lively Anglican fellowship in Hull led 
by a team of Congregational Elders with Scott McKay as Lead 
Pastor. We have over 400 members, including all our children, 
with most living in the HU5 and HU6 areas, but also many living 
in the surrounding towns/villages such as Cottingham, Beverley, 
Cherry Burton and East Hull. 
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Our basis of faith is rooted in Scripture and the core 
truths of the Gospel with which we believe every 
Christian should agree.  

Our Statement of Faith is based on the 
Global Anglican Future Conference (GAFCON) Jerusalem 
Declaration of 2008 

https://www.gafcon.org/about/jerusalem-declaration. 

It sets out the key principles underpinning our Anglican identity. 
The Statement of Basic Beliefs describes the core beliefs we 
hold as believers and Church members.  

https://www.gafcon.org/about/jerusalem-declaration
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We believe the Bible is the inspired Word of God and we seek to 
live out our lives to His glory. Our aim is to do this in three ways:  

Finding 
  

lost people, through the work of evangelism, as 
we proclaim the Gospel 

Feeding 
  

saved people, through the work of edification, as 
we teach the word of God and worship together 

Sending 
  

trained people, through the work of equipping, 
to live under the Lordship of Christ at home, 
work, leisure or on the mission field. 

How the Church is structured 

Christ Church Newland is one of three Churches in Hull that 
make up the Christ Church Network. The others are  
Christ Church Riverside https://christchurchriverside.org.uk and 
Christ Church Orchard Park https://christchurchorchardpark.org.uk. 

The Network is the operating name of The Newland Christian 
Trust (NCT). The NCT is both a Registered Christian Charity 
(1101648) and a Limited Company (04976143). Its objective is to 
facilitate gospel work and Church planting in Hull and beyond. 

The Network is led by a team of five Network Elders (who are 
also Charity Trustees and Company Directors), who are 
responsible for the strategic vision for the Network and all legal 
matters relating to the Trust’s activities and its Churches. The 
Network Elders are Pete Birnie (Pastor of Christ Church 
Riverside), Martin Buzza, Scott McKay (Pastor of Christ Church 
Newland), Gary Shaw and Adam Wong.  

Each Church in the Network is governed by a team of 
Congregational Elders who set the vision and direction of the 
individual Churches and give spiritual oversight to the whole life 
of their respective Church.  
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At Christ Church Newland, the Congregational Elders are 
Martin Buzza, Scott McKay, Gary Shaw and Adam Wong. 

There is also a Leadership Team at Christ Church Newland that 
works alongside the Congregational Elders. The Leadership 
Team is made up of both paid staff and volunteers. This team 
helps shape the vision of the Church, bringing greater wisdom 
and depth to discussions, and is the driving force in bringing to 
fruition the desires and plans of the Church. 

The Congregational Elders and the Leadership Team work 
closely together in seeking to fulfil the aims of Finding, 
Feeding and Sending. At a Network level, we are assisted in 
training and resources by Melvin Tinker who is Director of 
Theology for the Network. 

Leadership Structure 
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Christ Church Newland is a member Church of the Anglican Mission 
in England (AMiE), an organisation committed to gospel mission 
nationally and globally https://www.anglicanmissioninengland.org. 

We have a Fellowship Agreement with AMiE which sets out 
their commitment to us and ours to them. 

Our place in the Worldwide Anglican Church 
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Christ Church Newland Leadership 

Congregational Elders 

 
Scott McKay 

 

 
Gary Shaw 

 

 
Martin Buzza 

 

 
Adam Wong 

 

 

The Elders are supported in their work by a Finance Team, which 
is Gareth Cresswell and Penny Darmody, and Jan Draper 
(Operations Manager). 
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The Leadership Team 

We have a diverse Leadership Team responsible for leading all 
the different ministries within the Church. The team is a mixture 
of paid staff and volunteers working together to implement the 
strategy and vision set out by the Congregational Elders. 

 
Denise Barnett 

Compassion Ministries 

 
Annette Benstead 

Safeguarding 

 
Renuha Buzza 

Women’s Ministry 

 
Gareth Cresswell 

Finance 

Penny Darmody 

Finance 

 
Jan Draper 

Operations Manager 
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Anne Emmerson 

Women’s Ministry 

 
John Emmerson 

Hospitality 

 
Kay Hampton 

Youth 

 
Rich Hawes 

Internationals 

 
Jess Hayward 

Students 

 
Liam Hayward 

Trainee Pastor 

 
Pete Lowry 

Music 

 
Osee Kirayi Nduwayo 

Sunday@2.30pm Pastor 

 
Ola Ogbuehi 

Internationals 
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Sam Patterson 

Young Adults 

 

 
Heather Payne 

Children and Families 

 
Martin Reynolds 

Member 

 
Augustin Ruvumera 

Sunday@2.30pm 

 
Geoff Waring 

Technical and Seniors 
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Sunday Services 

We meet on Sundays at St 
Mary’s Sixth Form College 
on Inglemire Lane, Hull, 
HU6 7TN.  

During the period of the 
pandemic there are three 
identical services at 
9.30am, 11am and 6.30pm. 
If you aren’t able to attend 
in person, the 11am service 
is live streamed both on our website and on YouTube: 

https://christchurchnewland.org.uk/video.asp 

https://youtube.com/christchurchnewland. 

Everyone is welcome at the services, whether you’ve been a 
Christian for a long time or if you’re exploring Christianity and 
want to find out more. Our services last for approximately an 
hour, and are a mix of worship, Bible readings, a verbal 
statement of our beliefs, prayers, and Bible teaching. In non-
COVID times, we have a contemporary live band which leads us 
in a mixture of modern songs and traditional hymns. We give a 
warm welcome to families, and children’s groups take place in 
the two morning services.  

You can sign up to attend a service here: 
https://christchurchnewland.org.uk/sunday. 

 

https://christchurchnewland.org.uk/video.asp
https://youtube.com/christchurchnewland
https://christchurchnewland.org.uk/sunday
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Weekly Small Groups 

The Church has a range of different activities during the week 
which are designed to meet the three aims of Finding, Feeding 
and Sending. 

Home Groups are an essential part of the life of 
the Church – a place to study God’s Word 
more deeply, to pray together and to get to 
know each other better. There are 14 Home 
Groups in different locations across the City 

which meet on various nights of the week 
(Monday-Thursday). During the pandemic these 

are being held by Zoom. The daytime Home Group meets on 
Thursdays in the Newland Christian Centre on Beverley Road. 
All Church members are encouraged to be part of a Home 
Group and if you’d like to find out more please contact Scott at 
scott@christchurchnetwork.org.uk. 

 

Tuesday Group is a fellowship for women of 
any age. It is a place for women to get to 
know each other in smaller groups, to feed 
on God’s word and pray together. The group 
is also outward looking, supporting mission 
work and missionaries. Tuesday Group is 
normally held on Tuesday mornings in term time 
(with a creche) but at the moment virtual means are being used 
until we are able to meet together again in one large group.  

For more information about Tuesday Group please contact 
Anne Emmerson at info@christchurchnetwork.org.uk. 

 

  

mailto:scott@christchurchnetwork.org.uk
mailto:info@christchurchnetwork.org.uk
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Children and Families 

Christ Church Newland has a thriving children and 
families ministry.  

Little Seedlings is a toddler group where 
anyone with babies and pre-school children 
will find a friendly welcome! It runs on a 
Thursday morning in term time, and there 
are toys and activities for the children and a 
chance for adults to have friendly company 
with a cup of tea or coffee. During the 

morning there is a craft activity, a children’s story, singing time 
and an action Bible story. At the moment we are not able to 
hold Little Seedlings, but we will be restarting once the 
pandemic restrictions allow. 

 

Mini Music is a singing and movement 
session for adults with pre-school children. 
There is singing, movement and rhythm 
activities, followed by time to socialise, chat 
and have refreshments together. We’ll be 
restarting Mini Music just as soon as we can! 

 

The Zone is for children in Years 2 to 6, with 
fun, food and lots of different activities, 
including a Bible story to understand more 
about who Jesus is and His mission. It’s held 
on Wednesdays in term time. Due to the 
current restrictions the children are taking 
part in activities at tables in groups of 6 or 
less, and resources for the individual 
children are not shared amongst the tables. 

For more information about the Children and Families activities 
contact Heather Payne at Heather@christchurchnetwork.org.uk. 

mailto:Heather@christchurchnetwork.org.uk
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Youth 

One of the goals of our Youth ministry (ages 11-18) is to equip 
our young people to live for Christ in their schools and colleges 
and then onwards into adulthood. Through regular Bible 
teaching and conversations with each other and the Youth team, 
we want to build up our teenagers and send them out to live for 
Jesus right now, and in the future.  

 

The Base is a weekly event held on Thursdays to 
which our teenagers can invite their friends. 
There is food, games, consoles, craft, chill-out 
time and a short introduction to things of the 
Bible. During current restrictions we are not 
offering food, and all the activities are 
socially distanced. 

 

Focus is another weekly event for those 
more serious about getting to grips with 
God’s Word. There is relevant and applicable 
Bible study with young people of a similar 
age, where they can ask questions, get some 
answers, and discuss why living God’s way is 
the best.  

For more information please contact Kay at 
kay@christchurchnetwork.org.uk or Sam at sam@christchurchnetwork.org.uk. 
 

  

mailto:kay@christchurchnetwork.org.uk
mailto:sam@christchurchnetwork.org.uk
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Students 

The Church has a vibrant ministry amongst students with the 
university just a stone’s throw away on Cottingham Road. We’re 
passionate about seeing more and more students come to know 
Jesus as their Lord and Saviour and then to share this passion in 
increasing measure. We seek to equip and galvanise the 
students to be reaching their friends and course mates on the 
university campus. Our student ministry is called Rooted in 
Christ and is for those aged 18-24. 

The Hub is a weekly social event for 
students to meet for games, food and chat. 
This is a great opportunity for students to 
invite their friends along, where every 
month they will hear an evangelistic talk. 
There’s also an opportunity to run seeker 
Bible studies after the social element of The 

Hub. The Hub Bible study is our regular weekly Bible study. We 
meet as a whole group to study a book of the Bible over the 
course of a term, and spend time praying for each other and 
sharing in fellowship. 

We also meet in smaller groups throughout the week and after 
the Sunday evening service. To find out more about all the 
activities for students please visit the Rooted in Christ website 
here http://www.rootedinchrist.net/. 

 

  

http://www.rootedinchrist.net/
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Seniors 

We seek to establish and nurture links with 
local sheltered and residential 
accommodation, to run services and events 
at which we can share the good news of the 
Gospel. We also hope to run a monthly 
event called The Oaks for seniors to invite 
their friends to, with food and a variety of 

speakers and topics to help people think about their faith. 

We aim to make our services as accessible as possible, whether 
through transport, hearing help or facilitating online access and 
recordings. We run daytime Home Groups where we study the 
Bible and have fellowship together in order to grow. We also run 
film mornings with discussions aimed at stimulating our thinking 
to relate the world in which we live to the God we serve. We 
care for those who are ill or bereaved through visits and phone 
calls. We encourage people to make the most of our links with 
mission partners and ensure access to those resources for those 
who cannot attend regular groups. For more information, please 
contact Geoff at geoff@christchurchnetwork.org.uk. 

Internationals 

The Church has a real vision to reach out to those from different 
nations living in our community, in particular those from Central 
Africa and those with a Muslim background. 

The Hub is a weekly social event for our 
international members to meet together for 
games, food and chat. This is a great 
opportunity for them to invite their non-
believing friends along. We would then 
invite them to stay afterwards for a book 
group or an evangelistic Bible study. We also 

meet on a social level in homes and cafes to chat informally 
about life and the faith. 

mailto:geoff@christchurchnetwork.org.uk
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The Word is the internationals’ time for 
teaching, prayer and worship through their 
own language and culture. We have a Bible 
study on Monday 2.30-4pm, which is 
translated into Farsi. We also have a church 
service every Sunday at 2.30pm, which is 
led and translated by Kinyarwandan 
speakers. We provide a daytime ‘International’ Home Group on 
Thursdays studying the same material as the other Home 
Groups but with care for language and cultural factors. 

 

Ends of the Earth is the aspect of our 
International Committee responsible for 
overseeing, supporting and developing our 
overseas Mission partners. We have a 
number of partners working for a range of 
different organisations across the globe. 
Linked with this is Mahabba, our prayer 

meeting for the Muslim world, where we encourage our 
missionaries working amongst Muslims both in Hull and further 
afield. We also provide teaching and support for those wishing 
to engage in cross cultural/overseas mission. For more 
information, please contact Rich at 
richard@christchurchnetwork.org.uk or Ola at 
info@christchurchnetwork.org.uk. 

 

  

mailto:richard@christchurchnetwork.org.uk
mailto:info@christchurchnetwork.org.uk
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Compassion Ministries 

This ministry is led by what we learn from 
Acts 4: 32-35 when the believers shared their 
possessions so that no one was in need. 
This is a developing ministry, and the first 
three strands are up and running: 

 

The Christ Church Pantry provides food and toiletries to 
anyone in our fellowship who has a need. All requests are dealt 
with quickly and discreetly. Most of the pantry stock is 
generously donated by our fellowship. 

Christ Church Family Fund has been set up to ensure that our 
members in financial difficulty have access to emergency funds 
when needed – again all requests are dealt with quickly and 
discreetly. 

Meals – Meals may be supplied on a discretionary basis to 
those in need. 

For further information please contact 
info@christchurchnetwork.org.uk. 

Membership 

Membership of Christ Church Newland is open to all who 
believe in the Lord Jesus Christ and wish to be regular 
worshippers. Members must agree with the Statement of Basic 
Beliefs and sign the Church Membership Covenant at the 
start of their membership. There is more information about 
becoming and being a member in the second half of the 
Handbook (see section 3). If you are not yet a member and want 
to find out more, then please get in touch with Scott McKay at 
mailto:scott@christchurchnetwork.org.uk. 

  

mailto:info@christchurchnetwork.org.uk
mailto:scott@christchurchnetwork.org.uk
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Giving 

Christ Church Newland is supported entirely by the generous 
giving of the Church family. Giving is handled by the Christ 
Church Network. If you would like to find out more about how 
to financially support our work, then please visit the Christ 
Church Network giving page at 
https://christchurchnetwork.org.uk/giving. 

 

And finally … 

We hope that this section of the Handbook has provided a 
flavour of the kind of Church we are, the activities with which 
we are involved and our desire to be a faithful, Gospel-hearted 
Church under Christ. Please do get in touch with anyone 
mentioned above if you want to find out more and visit our 
website at https://christchurchnewland.org.uk/. 

 

The second half of the Handbook is designed for those who are 
already members and explains our legal structures and ways of 
working in more detail, and more formally.  

 

https://christchurchnetwork.org.uk/giving
https://christchurchnewland.org.uk/
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PART B: OUR LEGAL STRUCTURES 
AND WAYS OF WORKING 

Introduction 

This section of the Handbook sets out the internal workings of 
our Church and is based on our understanding of the Bible. It 
sits alongside our Articles of Association (see below) and both 
documents can be read together to understand how the Church 
operates. This Handbook is our operational ‘manual’ for Christ 
Church Newland and is drawn directly from our Articles of 
Association, which are the regulations of the Church. It must 
always be consistent with the Articles, but in the event of any 
inconsistency, the Articles of Association take precedence. 

The Handbook can be changed if the proposed amendment is 
approved by the Elders at a meeting or by written resolution 
outside a meeting. This is provided the proposed amendment 
would not cause the Church to lose its charitable status or make 
the Handbook inconsistent with our Articles of Association. 

The Handbook is a dynamic document, and will be reviewed 
and adapted over time. The Elders will consult Church members 
on major matters, and members will be updated on all changes 
at the Annual General Meeting. A number of other documents 
which will assist in understanding the ways in which the Church 
is structured and operates are referred to in this section. These 
are identified in blue bold and will be a direct link to the 
Members’ area on the website. Where cross-reference is made 
to a specific Article of Association this will be denoted by (AoA 
XX). 
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1 Legal structure 

Christ Church Newland is one of the Churches in the Christ 
Church Network. The Christ Church Network is the operating 
name of The Newland Christian Trust (NCT). The NCT is both a 
Registered Christian Charity (1101648) and a Limited Company 
(04976143). The Network/NCT has a number of legal 
requirements it must meet as both a charity and a company 
limited by guarantee, and these are set out in the Articles of 
Association. Any changes to our Articles of Association must 
be registered at Companies House before they come into effect, 
and some changes require the prior consent of the Charity 
Commission. 

Our Articles of Association were adopted on 27th July 2020 
and registered by the Charity Commission on 5th August 2020.  

Information about the NCT is publicly available on both the 
Charity Commission website https://register-of-

charities.charitycommission.gov.uk/charity-search/-/charity-details/4005399 and 
also on Companies House website 
https://find-and-update.company-information.service.gov.uk/company/04976143 
where the Articles of Association can also be found. 
The Articles refer to the NCT as the Church (AoA, 1.1) 

2 Our beliefs 

Our Statement of Faith sets out the core truths of the gospel 
and the key principles underpinning our Anglican identity. 
Under our Articles of Association, the charitable purposes of 
the Church and all the activities we carry out must be consistent 
with this Statement of Faith. This Statement is based on the 
Global Anglican Future Conference (GAFCON) Jerusalem 
Declaration of 2008 
https://www.gafcon.org/about/jersualem-declaration.  
We also have a Statement of Basic Beliefs which describes the 
core beliefs we hold as believers and Church members.  

 

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4005399
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4005399
https://find-and-update.company-information.service.gov.uk/company/04976143
https://www.gafcon.org/about/jersualem-declaration
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3 Membership 

3.1 Becoming a member 

Being a member of Christ Church Newland is for all those who 
believe in the Lord Jesus Christ, are regular attenders and who 
agree with the Statement of Basic Beliefs. Applications for 
membership should be made through the Elders. Applicants 
shall complete appropriate membership preparation with two 
of the Elders. This will include meeting together to review the 
Statement of Basic Beliefs and the expectations of 
membership as outlined in the Church Membership 
Covenant. This shall constitute preparation for membership. 

The Membership Covenant provides an overview of the 
responsibilities and expectations of being a member and 
members will be asked to sign this at the start of their 
membership. Founding members have already been accepted 
as members.  

3.2 Responsibilities 

Being a member carries both privileges and responsibilities and 
members of Christ Church Newland are held accountable to the 
responsibilities of general Christian conduct comprehensively, 
though not exhaustively, outlined in the Membership 
Covenant. These responsibilities include praying for and 
pursuing both corporate health and individual holiness. 

3.3 Renewal and removal 

The majority of current members transferred their membership 
at the launch of the Church in August 2020, and consequently 
did not have the opportunity to review the Membership 
Covenant before they joined. Therefore, in January 2022, there 
will be an opportunity for these members to renew their 
membership by reading and signing the Membership 
Covenant. Thereafter, the next membership review and renewal 
will take place in January 2025.  
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Renewal takes place by the signing of the Membership Covenant. 

Removal of membership can take place through any of the 
following:  

a) Failure to renew their membership 
b) Voluntary resignation of membership 
c) Death 
d) A decision by the Elders as a result of the 

disciplinary process. 

4 Leadership of our Church 

4.1 Jesus Christ Himself is the leader of our Church. Through the 
Bible and the Holy Spirit, we are guided by Jesus’ teaching – 
both by His words and the insight we are given into how He 
lived and treated people. Our ultimate accountability is to the 
Lordship of Jesus Christ. The Church’s leadership structure and 
governance are founded on biblical principles and informed by 
our Anglican identity and our membership of the Anglican 
Mission in England (AMiE).  

The leaders the Lord has given us are our Elders. As described in 
the first section of the Handbook, we have Elders at Network 
level across all the three Churches that make up Christ Church 
Network. Network elders are also charity trustees and company 
directors (see 5 below). We also have Elders at individual Church 
or congregational level. 

At Christ Church Newland, our Congregational Elders are Martin 
Buzza, Scott McKay, Gary Shaw and Adam Wong. All the Christ 
Church Newland Congregational Elders are currently also 
Network Elders, so therefore have both Network and Christ 
Church Newland responsibilities.  

Christ Church Riverside and Christ Church Orchard Park have 
their own Congregational Elders. 
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4.2 The Articles of Association state that our Elders are 
responsible for the management of the Church and for ensuring 
the ‘advancement of the Christian religion in accordance with 
the Statement of Faith’ (AoA, 12.1). Our Elders give spiritual 
oversight to the whole life of the Church and set its vision and 
direction. They are ultimately responsible for all decision-
making but will consult with members on key issues. 

Our Minister (Pastor), who is responsible for all ministerial 
leadership of the Church, is also a Network and Christ Church 
Newland Congregational Elder. 

4.3 In terms of accountability, at a horizontal level there is 
mutual accountability across all the Elders for their actions, 
decision-making, conduct, and behaviour. This means that all 
Elders are equally accountable to each other. Vertically, as an 
AMiE Church with an AMiE Minister, there is accountability to 
the AMiE Bishop who is involved, amongst other things, in 
reviewing the performance of the Minister, investigating any 
serious complaints, should they arise. The AMiE Bishop 
ultimately has the authority to remove the licence of the 
Minister, and the AMiE Synod has the authority to remove our 
membership as an AMiE Church. The AMiE Fellowship 
Agreement sets out the relationship and commitment between 
an AMiE member Church and AMiE. 

The sections below provide more information about the 
responsibilities of our Church leaders and how they are 
appointed. 

5 Appointment and responsibilities 
of Church officers 

5.1 Charity Trustees 

Under the Articles of Association, the Network Elders are 
responsible for the management of the Network. They are also 
charity trustees of the NCT for the purposes of charity law and 
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company directors of the NCT for the purposes of company law. 
Trustees are required to be Church members and subscribe fully 
to the Articles of Association and our Statement of Faith. 
Trustees have a range of authorities as set out in the Articles of 
Association, and are responsible for our compliance with all 
the legal aspects of being a registered charity and limited 
company.  

There shall be no fewer than three trustees (see AoA, 12) and 
there must always be a majority of non-paid trustees 
(see AoA, 6.13). 

5.2 Elders 

5.2.1 The Elders are responsible for the spiritual and ministerial 
oversight of our Church. Elders are men whom the Holy Spirit 
has qualified to serve in this role, and who demonstrate the 
gifting, character and conduct described in 1 Timothy 3:1-7, 
Titus 1:5-9 and 1 Peter 5:2-3. 

5.2.2 Our Elders are appointed according to the Articles of 
Association (AoA, 13). They are appointed and reappointed by 
the other Elders, in consultation with Church members. When 
an Elder vacancy becomes available, recommendations for 
appointment/reappointment of those with the required 
qualities shall be made to the Church members. There will be a 
period of 30 days for Church members to discuss the 
recommendation(s) with the Elders and Leadership Team. 

This will be followed by a Church members’ meeting where 
members will have the opportunity to ask questions of the 
candidate. The outcome of these discussions will inform the 
appointment decision-making by the Elders (see 9.2.2, below). 

5.2.3 An Elder (other than a Minister) will serve for an initial 
period of three years and shall be eligible for re-appointment 
for up to two further terms. An Elder can serve for a maximum 
of nine years before taking a break of at least one year 
(AoA, 13.2). 
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5.2.4 An Elder shall cease to hold office if (AoA, 14): 

• He is prohibited by law from being a trustee or director 
• He ceases to be a Church member 
• He resigns by giving notice in writing to the other Elders, 

as long as two Elders remain in office. 
• He dies 
• He is not reappointed 
• He is incapable, whether mentally or physically, to 

manage his own affairs 
• He is removed as an Elder. 

5.2.5 An Elder may be removed from office if he no longer 
displays the qualities required of an Elder and/or one or more of 
the reasons set out in the Articles of Association apply 
(AoA, 15). The other Elders may resolve to terminate the 
appointment of the Elder in question. At least a two-thirds 
majority of the remaining Elders is required. 

5.3 The Minister(s) 

5.3.1 The Church Minister is appointed according to the 
Articles of Association (AoA, 16). The Church may appoint a 
Minister or Ministers, who are set apart for the teaching and 
preaching of the Bible and the Ministerial leadership of our 
Church. They may already be a Church member or may become 
a Church member when they take up the role of Minister. 

5.3.2 The decision to invite an individual to serve as a Minister 
in our Church is made by the Elders after consultation with the 
Church members. 

5.3.3. The process for appointing the Senior or an Associate 
Minister shall be as follows: 

a) The Elders will seek external advice from evangelical 
churches and other organisations, such as AMiE 

b) The Elders will appoint a search team, consisting of at 
least one Elder and any other Church members 
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c) Members of the search team will identify prospective 
candidates and speak with them, including a visit to their 
current place of ministry or other work if possible 

d) If the candidate wishes to proceed with an application, 
they will be invited to meet with the search team and 
other Church leaders 

e) The search team will take up references from the 
person’s current employer and Church, as appropriate, 
during the recruitment process 

f) In relation to a candidate that the Elders are intending to 
appoint, an opportunity will be given for Church 
members to meet the individual. They will be 
subsequently invited to provide feedback to the Elders, 
ideally at a meeting of the Church members 

g) The Elders shall make the appointment of a Minister in 
light of the consultation with Church members and the 
views of the search team. 

5.3.4 The Senior Minister will also be an Elder and Trustee. 

5.3.5 Ministers will be employees of the Church with a contract 
of employment. 

5.3.6 The Minister may resign from employment by giving 
notice in writing in accordance with his contract of 
employment. 

5.3.7 The Elders may, subject to the requirements of 
employment law and the Articles of Association, resolve that 
the appointment of a Minister be terminated. The same process 
for removal of an Elder (5.2.4 and 5.2.5) will apply. 

5.4 Ordination 
The Church will consider putting forward for ordination duly 
qualified men, as determined by the Elders, in accordance with 
the principles of Scripture and the guidelines of AMiE 
https://www.anglicanmissioninengland.org/join/ordination/. 

https://www.anglicanmissioninengland.org/join/ordination/
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All ordained staff members (Deacons) are expected to assist in 
baptism, communion, prayer and other ministerial duties. 
Furthermore, ordained ministers (Presbyters) are expected to be 
available to officiate at weddings and funerals. The Church 
reserves the right to terminate employment in cases such as 
moral failure or doctrinal error. The decision to rescind or 
extend ordination shall be at the discretion of the Elders in 
conjunction with the AMiE leadership. 

6 Leadership Team 

6.1 Other people may be appointed by the Elders to key 
leadership responsibilities for both the practical affairs and 
regular activities of our Church. These include areas of 
administration, care and outreach. Leaders are individuals 
whom the Holy Spirit has qualified to serve in this role, and who 
demonstrate the character and conduct described in Acts 6:3 
and 1 Timothy 3:8-13.  

6.2 The Leadership Team is made up of both paid staff and 
volunteers who work alongside the Elders to help shape and 
fulfil the aims of Feeding, Finding and Sending (see page 5 
above). 

6.3 Leaders are appointed by the Elders and are delegated tasks 
by the Elders in accordance with terms of reference, role 
descriptions or other policy documents. 

6.4 All appointments will be for one year in the first instance 
and open to extension as appropriate. 

6.5 A Leader may resign from office by giving notice in writing 
to the Elders. 

6.6 If a Leader no longer displays the qualities required of a 
Leader, then the appointment of the Leader will be terminated 
by the Elders. 
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7 Church Secretary and Finance Team 

The Elders shall appoint from among the leaders a Church 
Secretary and a Finance Team.  

7.1 Church Secretary 

The Church Secretary is responsible for overseeing the 
administration and corporate governance of our Church. This 
includes the arrangements for Church Meetings (including 
preparing and sending notices, and taking minutes), making sure 
that the provisions of the Articles of Association and Church 
Handbook are followed, managing the documentation relating to 
employment of staff and/or paid office holders and taking minutes 
of Elders’ meetings. The Church Secretary also maintains the 
register of Company members (that is, the Elders), which we must 
do under the terms of our Articles of Association. The Church 
Secretary role is one of the responsibilities of the Church’s 
Operations Manager. 

7.2 Finance Team 

The Finance Team is responsible for assisting the Elders in 
overseeing the financial governance of the Church. This includes 
maintaining the accounts of the Church and supporting records, 
and ensuring that the charity trustees have implemented 
suitable financial controls. 

8 Church employees 

The Elders may select and appoint Church staff as employees 
and/or paid office holders. All personnel employed by the 
Church shall have a contract of employment. Staff will be 
expected to participate fully in the life and witness of the 
Church. There is therefore a genuine operational requirement 
that postholders are practising Christians and uphold the basis 
of faith as laid out in this Handbook. The Church reserves the 
right to terminate the employment of any existing employee 
who fails to meet this general standard of faith and practice. 
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9 Church meetings 

9.1 Meetings of Elders 

9.1.1 The process for the conduct of Elders’ meetings is set out 
in the Articles of Association (AoA, 10 and 18). Elders will 
usually meet once a month to discuss the spiritual oversight and 
pastoral matters relating to the Church. Since Christ Church 
Newland Elders are both Network and Congregational Elders, 
these meetings incorporate business at Network level (thereby 
meeting their responsibilities as charity trustees and company 
directors) and also business at congregational level. 

9.1.2 The quorum for an Elders’ meeting is three people. Elders 
can be present at the meeting in person, by telephone or video 
conference provided all the participants can hear each other. 

9.1.3 The Elders’ meetings will normally be chaired by the 
Senior Minister. 

9.1.4 The Elders will ensure that accurate minutes of their 
meetings are kept in relation to their responsibilities as charity 
trustees. Following these meetings, summary points of relevant 
information will be made available to members. 

9.1.5 Decisions at Elders’ meetings will be made by consensus 
wherever possible. The Articles of Association states that a 
bare majority will suffice for decision-making (AoA, 19), but the 
Elders will wish to avoid moving forward with decisions where 
there is a strong dissenting minority view, unless it is clearly 
necessary to do so. 

9.1.6 The Elders will ensure that the provisions of the Articles of 
Association regarding conflicts of interest and loyalty are 
carefully observed, and that no Elder who has a conflict of 
interest on any matter participates in a related decision of the 
Elders. Where the matter relates to a conflict of loyalty, and 
there is no personal benefit to the Elder or connected person, 
the other Elders may authorise the conflicted Elder to 
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participate in the discussion and decision if they regard it as 
being in the best interests of the Church to do so. The 
management of conflicts of interest and loyalty will be recorded 
in the minutes. 

9.1.7 If individuals other than Elders are invited to attend an 
Elders’ meeting, they shall do so as observers and shall not be 
entitled to vote or in any other way participate in the decision-
making of the Elders. 

9.2 Meetings of Church members 

9.2.1 There will be at least one meeting of the Church members 
in each calendar year, and such other meetings as the Elders 
regard as necessary to ensure the Church members are able to 
participate in the life of the Church. It is the responsibility of the 
Elders to call meetings of the Church members. 

9.2.2 Any decisions made at meetings of the Church members 
shall be advisory and not binding on the Elders. Nevertheless, 
the Elders shall have proper regard to the views expressed by 
Church members in such meetings, particularly when in relation 
to significant decisions in the life of the Church. 

9.2.3 If there are any issues requiring votes by Church members, 
the time, place, and nature of these issues will be communicated 
to the Church at least 21 days in advance. Church members will 
have an opportunity to submit questions, comments, or 
concerns for consideration by the Elders on a case-by-case 
basis. Voting shall take place to coincide with public worship 
services or a special business meeting as determined at the sole 
discretion of the Elders. Only Church members shall be 
permitted to vote on any matter. A simple majority, defined as a 
result greater than 50% (when the number of affirmative votes is 
divided by the number of total votes cast), shall constitute a 
passing vote. Voting results will be communicated to Church 
members not later than 30 days following such a vote. 
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9.3 Meetings of the Leadership Team 

It is anticipated that the full Leadership Team will meet at least 
six times a year. These meetings will normally be chaired by the 
Senior Minister and formally minuted. A short summary of the 
decisions taken (that are not of a confidential nature) will be 
shared with the Church members following the meeting. 

 

10 Church discipline 

10.1 Church discipline is a necessary mark of a healthy church 
and shall be applied in cases of sexual misconduct, divisiveness, 
dishonesty, and various other expressions of sin. In accordance 
with the biblical pattern generally outlined in Matthew 18:15-17, a 
person who evidences such sin will be confronted in an initial 
one-on-one meeting, followed by escalating engagement by the 
Elders. 

10.2 Where the steps of discipline are exhausted in cases of 
unrepentant and/or habitual sin, the Elders will consider 
removing a person from the Church membership with the hope 
of eventual reconciliation and restoration. This removal may or 
may not include a prohibition to attend Church services and 
events, depending on the circumstances. In addition, it might 
include public disclosure of removal from membership, and the 
circumstances leading to this decision, to the corporate 
membership of the Church. Those so disciplined will, in turn, be 
restored to fellowship where the Elders have determined that 
appropriate repentance has occurred. 

10.3 Where a complaint is made about a Minister, Elder or other 
leader, members should in the first instance approach another 
Elder or, if they deem it necessary, the AMiE Bishop. The 
Complaints Handling Policy will be used to manage 
the complaint. 

  

https://biblia.com/bible/esv/Matt%2018.15-17
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11 Church policies 

11.1 There are a range of policies, statements and other 
documents that are designed to guide our day-to-day 
operations and help us in our decision-making to ensure 
integrity, equity, and fairness. They are dynamic tools that set 
clear expectations about Church life, workplace procedures, 
conduct and behaviours, and they also safeguard us against risk. 

We are in the process of establishing a suite of policies, all of 
which are agreed by the Elders and reviewed appropriately. 

As these documents are agreed they will be placed on the 
Members’ area on the website.
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